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Ohio Township Administrators Network (OTAN)

8:45 am
9:15 am

9:20 - 10:20 am

10:30 am - 12:00 pm

12:00 - 12:45 pm

12:45 pm - 1:45 pm

1:50 - 2:50 pm

3:00 pm

2010 Spring Forum

May 14, 2010

AGENDA

Registration (continental breakfast provided)
Welcome

Increased Community Relations
Chet Bowling, OSU Extension Services

Parks & Open Spaces: Developing and Funding

Projects
Alicia Eckhart, Reconomics

Lunch (provided)

Open Discussion

Topics include:

- Performance Measures Used: What is out there, what is
being used

- Commission on Local Government Reform & Collaboration

- Motivating “Internal Customers”: Non-monetary ways of
recognizing employees

Employee Buyouts: Less Traumatic Way of

Encouraging Attrition
Mike Esposito, Clemans, Nelson, & Associates, Inc.

Adjourn



