TRACK Wed. Feb. 8 Thurs. Feb. 9 Thurs. Feb. 9 Fri. Feb 10 Fri. Feb 10 Fri. Feb 10 Fri. Feb 10
1:30-2:45 pm 1:00-2:15 pm 3:00-4:15 pm 8:15-9:30 am 10:15-11:30 am 1:30-2:45 pm 3:15-4:30 pm
Trustees Liability of Shared New Trustees Utilizing Executive Session New Trustees Township Funding Liability of Shared Tips, Tricks & Surprises
Services Properly (repeat) Alternatives Services in Making Your
(repeat) Township Meeting Run

Smoother

Safety Services

Grant Writing Boot

Regionalization: Changing

Funding for EMS, Police

Regionalization: Changing

Policing in Low

Camp Landscape of Safety & Fire Landscape of Safety Population Townships
Services Services
(repeat)
Roads Easy-to-Use Tools to Pavement Roads: Impact of Oil & Gas | Pavement Management Golf Carts & Low Speed Roads: Impact of Oil & Snow Removal: New
Determine How Many Management & Drilling & Preservation Vehicles on Township Gas Drilling Tools & Techniques
Crashes are Occurring on Preservation (repeat) Roads (repeat)
Your Roads
Land Use & Administrative Planning on a Watershed Zoning Tools of the Dealing with Foreclosed Customer Service Based Nuisances
Zoni Enforcement Basis Trade Properties Zoning: Saying “No” and
oning Getting a Thank You in
Return
Development Annexation: Is it Still Expecting & Encouraging Creating Healthier & Stormwater
Possible to Win? Better Township Stronger Communities Management

Development

Fiscal Officers

Fiscal Caution, Fiscal

UAN Update

How to Get Ready for an

Organizing Township

Fiscal Officer Refresher

Beyond STAR Ohio & CDs

Tax Filing Requirements

Watch and Fiscal Audit Records for Townships
Emergency

General Protecting Township Ohio’s Shale Gas Health Care Premiums: Collaboration Update Ohio’s Shale Gas Boom: Protecting Township Health Care Premiums:
T hi Government Boom: Coming Soon to How to Control Costs Coming Soon to Your Government How to Control Costs

ownship Your Township? Township? (repeat) (repeat)

(repeat)
General Benefits of OPERS Cooperative Purchasing How Small Townships Grant Writing Boot Camp OPERS: Alternative Plan Construction Reform &
. Survive Without Funds (repeat) Design Prevailing Wage:
TOWhShIp Understanding the New
Law
Leadership Communicating with Communicating with General Workshop Communicating with General Workshop Communicating with the
Citizens the Media Citizens (repeat) (repeat) Media (repeat)

Academy
Leadership Intergovernmental Conflict Management & Intergovernmental Conflict Management & Leadership Skills & Styles
Acad Affairs Dispute Resolution Affairs (repeat) Dispute Resolution

cademy (repeat)
Other County Officer Meeting Director Elections CLOUT Meeting (4:30 pm) OTARMA Board Meeting

(3:00 pm)

(3:00 pm)

Public Records
Training

Public Records Training
1:30 - 4:45 pm

Public Records Training
1:30 - 4:45 pm




